
How do you get value 

from your QUESTOR 

membership? 



Innovation Pipeline 

    Product Innovation 

 

Product launch 

 

Product Sales 

 

Revenue and Profit 



T.E. Laboratories- What we 

do? 

 

 

 

• Multi divisional Irish chemical company: 

oISO 17025 accredited environmental testing 
laboratories 

oOil testing laboratories 

oStandards, chemical and marker dye production 

oPharmaceutical testing 

oR&D  

• Set up in 1991 

• 38 employees- 26 chemists & engineers 
 

 
 

 



T.E. Laboratories- Areas of 

R&D Interest. 

• Water test kits and passive samplers for confirmation of 

compliance with environmental legislation 

• Photocatalytic system for the disinfection of water 

• Improvement of TPH analytical methods 

• Improvement and development of TelLab’s newly developed 

environmental monitoring device - Aquamonitrix™ 

• Reagent Test kit development. 

• Oil condition monitoring projects and standards 



Let’s start with the money! 

     
€43,500 

Per annum Over 6 

years 

Membership Cost: 

€7,250 



Let’s start with the money! 

     
€43,500 

Per annum Over 6 

years 

Membership Cost: 

€7,250 

Leverage on initial 
Investment: 

6 
y
e
a
r
s 

€490,000 



Breakdown of Return 

• Tangible results: 

FP7 ATWARM €200,000  2 years 
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Breakdown of Return 

• Tangible results: 

FP7 ATWARM €200,000  2 years 

Innova project €125,000  2 years 

 FP7 MOSSCLONE €165,000 3 years 

    €490,000 

NB Cash to TelLab to perform R&D  



Breakdown of Return 

• Tangible results: 

Access to IP from funded projects. 

 



Breakdown of Return 

(continued) 

• Intangible results 

Network with researchers 

Network with other companies. 

FP7 opportunities 

Market intelligence on new technologies 

Tax relief on R&D activities 

 



Breakdown of Return 

Summary 

• Leverage of funding mechanisms to generate a 
significant R&D programme to produce IP. 

• Combination of internal and external funding 
produces a research budget capable of 
delivering IP. 

• Access to IP 

 



Breakdown of Return 

Example 

Early warning water 

pollution detection device 

 





Conclusion  

Questor has been an Integral part of 
companies development of R&D strategy. 



• Low risk short-term projects: are internally funded by the company 

o Projects arise from internal innovation initiatives 

 

• Medium-term medium risk projects: we look for national or cross-
border support from Enterprise Ireland or InterTrade Ireland 

o Project ideas from networking with Universities 

 

• Long-term higher risk projects: we seek European funding e.g. FP7 

o Selling R&D capability at a European level 

 

TelLab R&D Strategy 
 



Conclusion  

Questor has been an Integral part of companies development 
of R&D strategy. 

 

Fees on membership spend have provided access to IP. 

 

Fees have been leveraged to provide larger R&D spend and 
further access to additional IP 

 

Products have been launched with further potentials in the 
pipeline. 

 

 


